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1.0

1.1

EXECUTIVE SUMMARY

The Town of Blind River relies on a diverse portfolio of infrastructure assets,
including Facilities Services valued at approximately $60,391,352.

The Asset Management Plan (AM Plan) provides a strategic framework for managing
our community’s infrastructure assets, ensuring they remain safe, reliable, and
capable of meeting current and future demands.

The Purpose of the Plan
The AM Plan aims to:

= Provide a systematic approach to asset management.
= Address critical risks associated with aging infrastructure and limited funding.

= Ensure infrastructure supports the community's social, economic, and
environmental goals.

This AM Plan details information about Parks & Recreation Services with key actions
required to maintain service levels, optimize lifecycle costs, and support long-term
financial sustainability.

The plan defines the services, how they are provided and what funds are required to
provide the services over the 10 year planning period. The AM Plan expenditure
forecasts inform the Long-Term Financial Plan, which typically considers a 10-year
planning period.

1.2 Asset Description

The Buildings & Facilities network comprises:

= Buildings

= Furniture & Fixtures

= Other Equipment (including IT)

The above infrastructure assets have a renewal value estimated at $60,391,352.

This plan excludes Water, Wastewater and Fire facilities as these are included in
their respective separate asset management plans.

1.3 Levels of Service

The Town’s objective is to deliver services to the community. Levels of Service (LoS)
are used to define the extent to which the Town is currently delivering services and
the extent to which the Town will aim to deliver services to the community. They
provide a direction for a particular service area against which performance can be
measured.

Levels of service are imperative to establish reasonable expectations while taking
into consideration the risks associated with service delivery and the affordability of
delivering a service.




The allocation in the planned budget is insufficient to continue providing these
services at current levels for the planning period.

The main service consequences of the planned budget could include:

= Degradation of the condition of assets
= Decreased levels of service

= |ncreased long-term lifecycle costs due to increased repair and maintenance
costs

1.4 Future Demand

The Town’s Buildings & Facilities assets are monitored for future demand
requirements. The factors influencing future demand and the impacts they have on
service delivery are created by:

= Population demographics

= Climate change

= Public expectations with respect to Levels of Service

Strategies to manage these demands are discussed in Section 4.0.

1.5 Lifecycle Management Plan

How we plan to manage and operate the assets at the agreed levels of service
throughout their lifecycle is contingent on the 10-year Long-Term Financial Plan
(LTFP).

Furthermore, when the Town of Blind River commits to the upgrade of existing and/or
the acquisition of new assets, future operations, maintenance and renewal costs
including depreciation will increase.

1.5.1 What does it Cost?

The lifecycle costs necessary to provide the services covered by this AM Plan
include operations, maintenance, renewal and upgrade of existing assets. This Plan
does not consider the acquisition of new assets nor the disposal of existing assets,
as these both constitute a change to the current Levels of Service. The Buildings &
Facilities AM Plan is not proposing any changes to the current Levels of Service.

When lifecycle costs are prepared for a minimum 10-year planning period, they can
be used to inform the 10-year LTFP. The first 10-year lifecycle forecast is estimated
to cost $25,401,040 or $2,540,104 on average per year.

Depreciation is excluded from these cost estimates.

1.6 Financial Summary
1.6.1 What we will do

The estimated available funding for the 10-year period is $20,349,040 or $2,034,904
on average per year as per the Long-Term Financial plan or Planned Budget. This is
80.11% of the cost to sustain the current level of service at the lowest lifecycle cost.




The reality is that only what is funded in the long-term financial plan can be provided.
Informed decision making depends on the AM Plan emphasizing the consequences
of Planned Budgets on the service levels provided and communicating the residual
risks.

The anticipated Planned Budget for Buildings & Facilities leaves a shortfall of
$505,200 average per year of the forecast lifecycle costs required to provide services
in the AM Plan compared with the Planned Budget currently included in the Long-
Term Financial Plan. This is shown in the figure below.

Forecast Lifecycle Costs and Planned Budgets

Town of Blind River: Lifecycle Summary
Facilities (Renewals Forecast) Furniture & Fixtures (Renewals Forecast),IT Equipment (Renewals Forec
ast), Other Equipment (Renewals Forecast)
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Figure Values are in current dollars.
We plan to provide Buildings & Facilities services for the following:

e Operation and maintenance of Buildings, Furniture & Fixtures and Other
Equipment (including IT) of to meet service levels set by in annual budgets.

¢ Renewal and acquisition as provided for in the annual capital budgets
within the 10-year planning period.




1.6.2What we cannot do

We currently do not allocate enough budget to sustain services at the proposed
standard including the provision of new assets. Works and services that cannot be
provided under present funding levels are:

= Increase levels of service
= Renewal/replacement of existing assets within the 10-year planning period
1.6.3 Managing the Risks

Risk management is a major component of asset lifecycle management. The Town’s
risk management goals involve identifying, understanding and managing the potential
for infrastructure assets to meet planned service objectives.

The Probability of Failure (PoF) is an estimate of the likelihood that an asset will not
meet its service expectations. The Consequence of Failure (CoF) is an estimate of
the effect on outcomes if an asset fails. Under the Parks & Recreation portfolio,
infrastructure assets are prioritized for renewal or replacement based on the output of
the risk assessment.

Risk assessment is applied to prioritize and optimize capital spending and decision-
making. The Town evaluates both the PoF and the CoF when prioritizing for the
capital budget. This helps clarify and build a shared understanding about the risk
associated with a decision to not engage in a project. A customized risk management
framework that analyzes the PoF and CoF of Buildings & Facilities infrastructure has
been developed and implemented.

The planned budget is insufficient to continue to manage risks in the medium term.

The main risk consequences are:

Negative impact to the Town of Blind River’s reputation

Increased legal liability related to injuries

Deteriorating infrastructure

Closure of amenities that are no longer safe due to deteriorating condition
Strategies and actions to manage these risks are discussed in Section 6.0.

1.7 Asset Management Practices

Our systems to manage assets include:

= CentralSquare iCity (financial system)
= PSD CityWide (asset management system)

Assets requiring renewal/replacement are identified from either the asset register or
an alternative method. These methods are part of the Lifecycle Model.

= |f Asset Register data is used to forecast the renewal costs this is done using the
acquisition year and the useful life,




= Alternatively, an estimate of renewal lifecycle costs is projected from external
condition modelling systems (such as Pavement Management Systems) and may
be supplemented with, or based on, expert knowledge.

The Asset Register Method was used to forecast the renewal life cycle costs for this
Asset Management Plan.

1.8 Monitoring and Improvement Program

Key assumptions made in this AM Plan are:

= Service levels during the planning period will remain consistent with current levels
= Future budgets will remain close to current funding levels
This AM Plan is based on a reliable level of confidence information.

The next steps resulting from this AM Plan to improve asset management practices
are:

= Continue to monitor, refine and update the Buildings & Facilities asset inventory to
reduce the quantity of data assumptions

=  Develop and implement an updated asset identification standard for all buildings
and facilities

= Perform audits on building and facility site conditions at five (5) year intervals

= Review and refine the strategies within the Lifecycle Management Plan as
necessary

= Monitor and refine the risk framework for buildings & facilities as necessary

=  Develop a sustainability strategy which may include identifying alternative funding
sources for infrastructure needs




2.0 INTRODUCTION
2.1 Background

This AM Plan communicates the actions and necessary funds required to sustainably
deliver services through the careful management of assets for the foreseeable future.

The AM Plan is to be read with other Town of Blind River planning documents. This
should include the Strategic Asset Management Policy and the Asset Management
Strategy along with the following planning documents:

= The Official Plan
=  The Corporate Strategic Plan and Economic Development Strategy
= The Service Delivery Review

The infrastructure assets covered by this AM Plan include Buildings, Furniture &
Fixtures and Other Equipment (including IT). For a detailed summary of the assets
covered in this AM Plan refer to Table in Section 5.

These assets are used to provide Buildings & Facilities services.

The infrastructure assets included in this plan have a total replacement value of
$60,391,353.

Key stakeholders in the preparation and implementation of this Asset Management
Plan are shown in Table 2.1.
Table 2.1: Key Stakeholders in the AM Plan

Key Stakeholder Role in Asset Management Plan

=  Represent needs of community/shareholders

) = Allocate resources to meet planning objectives in
Town Council providing services while managing risks

= Ensure service sustainability

= Provide leadership by embedding asset
management practices across the organization

= Ensure that adequate resources are available for

CAO development and implementation of AM initiatives
= Ensure consistency of AM approaches across the

Town’s service areas

= Approve future AM Plan revisions

= Suggest budgetary allocations, property tax rates

_ and potential special levies to Council
Finance Department
= Develop the Long-Term Financial Strategy
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Key Stakeholder Role in Asset Management Plan

= Review current asset requirements on an ongoing
basis

Management Team » Recommend project selection criteria and

weightings to Council

2.2 Goals and Objectives of Asset Ownership

Our goal in managing infrastructure assets is to meet the defined level of service (as
amended from time to time) in the most cost effective manner for present and future
consumers. The key elements of infrastructure asset management are:

Providing a defined level of service and monitoring performance

Managing the impact of growth through demand management and infrastructure
investment

Taking a lifecycle approach to developing cost-effective management strategies
for the long-term that meet the defined level of service

Identifying, assessing and appropriately controlling risks and

Linking to a Long-Term Financial Plan which identifies required, affordable
forecast costs and how it will be allocated.

Key elements of the planning framework are:

Levels of service — specifies the services and levels of service to be provided

Future demand — how this will impact on future service delivery and how this is to
be met

Lifecycle management — how to manage its existing and future assets to provide
defined levels of service

Financial summary — what funds are required to provide the defined services
Asset management practices — how we manage provision of the services
Monitoring — how the plan will be monitored to ensure objectives are met

Asset management improvement plan — how we increase asset management
maturity

A road map for preparing an Asset Management Plan is shown below.
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Road Map for preparing an Asset Management Plan
Source: IPWEA, 2006, IIMM, Fig 1.5.1, p 1.11

AM PLAN
REVIEW AND
AUDIT

IMPLEMENT
IMPROVEMENT
STRATEGY

CORPORATE PLANNING

Confirm strategic objectives and establish AM
policies, strategies & goals.

Define responsibilities & ownership.

Decide core or advanced AM Pan.

Gain organisation commitment.

INFORMATION MANAGEMENT, and DATA IMPROVEMENT

REVIEW/COLLATE ASSET INFORMATION
Existing information sources

Identify & describe assets.

Data collection

Condition assessments

Performance monitoring

Valuation Data
DEFINE SCOPE &
STRUCTURE OF PLAN

ESTABLISH LEVELS OF SERVICE
Establish strategic linkages

Define & adopt statements
Establish measures & targets
Consultation

LIFECYCLE MANAGEMENT STRATEGIES
Develop lifecycle strategies

Describe service delivery strategy

Risk management strategies

Demand forecasting and management

Optimised decision making (renewals, new works,
disposals)

Optimise maintenance strategies

L

FINANCIAL FORECASTS
Lifecycle analysis

Financial forecast summary
Valuation Depreciation
Funding

IMPROVEMENT PLAN
Assess current/desired practices
Develop improvement plan

ITERATION
IS THE PLAN Reconsider service statements

ANNUAL PLAN /
BUSINESS PLAN

AFFORDABLE? Options for funding
Consult

12



3.0 LEVELS OF SERVICE
3.1 Customer Research and Expectations

This AM Plan is prepared to facilitate consultation prior to adoption of levels of
service by the Blind River Town Council. Future revisions of the AM Plan will
incorporate customer consultation on service levels and costs of providing the
service. This will assist the Blind River Town Council and stakeholders in matching
the level of service required, as well as the service risks and consequences with the
stakeholder’s ability and willingness to pay for the service.

3.2 Strategic and Corporate Goals

This AM Plan is prepared under the direction of the Town of Blind River vision,
mission, goals and objectives.

Our vision is:

Driven by extraordinary volunteers and supported by its community leaders, Blind
River is a vibrant and prosperous town that has established itself as a year-round
destination and ideal community in which to live and do business,

Our mission is:

Providing quality services and leadership that reflect the social, cultural,
environmental and economic needs of the community, while creating regional
partnerships and managing resources in a fiscally responsible manner.

Strategic goals have been set by the Town of Blind River. The relevant goals and
objectives and how these are addressed in this AM Plan are summarized in Table
3.2.

Table 3.2: Goals and how these are addressed in this Plan

Obiective How Goal and Objectives are
] addressed in the AM Plan

Ensure the Town
Good Maintains the Levels of Routine inspection and maintenance of
Governance  Service for Buildings & Buildings & Facilities assets
Facilities assets

Lead in promoting and Endeavour to remain environmentally
preserving our unique  conscious when sourcing materials and
physical environment renewing or replacing assets

Environmental
Sustainability

3.3 Legislative Requirements

There are many legislative requirements relating to the management of assets.
Legislative requirements that impact the delivery of the Buildings & Facilities service
are outlined in Table 3.3.




Table 3.3: Legislative Requirements

Legislation Requirement

Accessibility for Ontarians

with Disabilities Act, 2005 | ¥ anous

The municipality adheres to a multitude of best practices as well as guidelines and
regulations in order to mitigate losses. These principals may be practices corporate-
wide or be site-specific in order to prevent service failure, reputation damage, injury
or loss of life.

3.4 Customer Values

Service levels are defined in three ways, customer values, customer levels of service
and technical levels of service.

Customer Values indicate:

= what aspects of the service is important to the customer,

= whether they see value in what is currently provided and

= the likely trend over time based on the current budget provision
These can be summarized in three key areas:

= Accessibility and reliability

= Safety and Regulation

= Affordability

3.5 Customer Levels of Service

Levels of service are high-level qualitative descriptions which indicate what the Town
currently strives to achieve through community, stakeholder and individual
expectations. Community levels of service for Buildings & Facilities can be described
as follows:

= Maintaining an acceptable level of cleanliness and a state of good repair to avoid
service interruptions

= Providing a safe and secure environment
= Buildings and facilities are accessible and equipped to meet user needs
= Addressing user concerns promptly

= Meeting legislative, regulatory and code standards to meet service programming
needs

= Remaining efficient and cost effective

= Having appropriate security provisions in place
= Providing site access to emergency services

= Providing appropriate parking




3.6 Technical Levels of Service

Technical Levels of Service — To deliver on the customer values, and the impact
they have on Customer Levels of Service, are operational or technical measures of
performance. These technical measures relate to the lifecycle activities (see Section
5) and allocation of resources to best achieve the desired customer outcomes and
demonstrate effective performance.

Building & Facilities General:
» The buildings & facilities provide security in public spaces
» Plan for the opportunity to provide enhancements to accessibility

= Develop a connection between buildings & facilities and opportunities to
provide sustainability features and reduce greenhouse gas (GHG) emissions
caused by human activity to as close to zero as possible and removing
remaining emissions from the atmosphere by working towards set goals

= Develop a connection between buildings & facilities and opportunities to
design new facilities and refurbish existing facilities through elements of Crime
Prevention Through Environmental Design (CPTED) principles

Arena Facilities:

» Provide opportunities for citizens to access physical recreation and leisure
activities

* Provide economic benefits through sporting events, tournaments, concerts,
conferences and other tourism events

= Municipalities have been the traditional provider of arena facilities

It is important to monitor the service levels provided regularly as these will change.
The current performance is influenced by work efficiencies and technology, and
customer priorities will change over time.

15



4.0

4.1

FUTURE DEMAND

Future demand refers to the anticipated need for infrastructure services driven by
factors such as population movement, economic development, technological
advancements, and changing environmental or community expectations.

Demand Drivers

A demand driver refers to the factors or trends that influence the need for
infrastructure services and capacity. The factors influencing future demand are
created by:

= Population demographics
= Climate change
= Public expectations with respect to Levels of Service

Demand drivers help predict future infrastructure needs and guide planning and
investment decisions.

4.2 Demand Forecasts

The current position and projections for demand drivers that may impact future

service delivery and use of assets have been identified and documented in Table 4.3.

4.3 Demand Impact and Demand Management Plan

The impact of demand drivers that may affect future service delivery and use of
assets are shown in Table 4.3.

The impact on service delivery will be managed through a combination of managing
and upgrading existing assets and the provision of new assets to meet demand.
Demand management practices can include non-asset solutions, insuring against
risks and managing failures.

Opportunities identified to manage demand are shown in Table 4.3. Further
opportunities will be developed in future revisions of this AM Plan.

16



Demand
driver

Population
demographics

Climate
change

Public
expectations
with respect to
LoS

4.4 Asset Programs to meet Demand

Table 4.3:

Current
position

A process
doesn’t
currently exist
to monitor
and forecast
the impacts of
growth

Climate
change is a
consideration
especially as
it relates to
the Town’s
Marine
Facilities

Maintain
current LoS
as best as
able to given
available
funding and
resources

Demand Management Plan

Projection

Population
will
increase
slowly

Extreme
climate
events are
projected
to increase
in both
number
and
severity

Increased
demand
for
services
while
keeping
costs
affordable

Impact on
services

Increasing
population will
put greater
demand on
existing
services,
requiring
additional
investment in
new
assets/services

Failure to take
climate change
into account
may result in
the failure or
loss of assets

Without a
commitment to
increase
funding and/or
resources,
higher LoS
demands
cannot be met

Demand
Management Plan

Establish a process
for monitoring and
forecasting
population growth to
proactively plan for
expansion to the
Parks & Recreation
services

Climate change will
be a key component
in all decisions
related to the
operation,
maintenance and
renewal/replacement
of assets

Alternative funding
sources will continue
to be researched and
grants will be applied
for whenever
possible to relieve
the tax burden

New assets required to meet demand may be acquired, donated or constructed.

Additional assets are discussed in Section 5.4.

Acquiring new assets will commit the Town of Blind River to ongoing operations,
maintenance and renewal costs for the period that the service provided from the
assets is required. These future costs are identified and considered in developing
forecasts of future operations, maintenance and renewal costs for inclusion in the
long-term financial plan (Refer to Section 5).

This plan does not consider the addition of new assets.

17



4.5 Climate Change and Adaption

The impacts of climate change can have a significant impact on the assets we
manage and the services they provide. In the context of the Asset Management
Planning process climate change can be considered as both a future demand and a

risk.

How climate change will impact on assets can vary significantly depending on the
location and the type of services provided, as will the way in which we respond and
manage those impacts.

As a minimum we should consider both how to manage our existing assets given the
potential climate change impacts, and then also how to create resilience to climate
change in any new works or acquisitions.

Opportunities identified to date for management of climate change impacts on
existing assets are shown in Table 4.5.1.

Table 4.5.1 Managing the Impact of Climate Change on Assets

Climate Change
Description

Freezing Rain/Ice
Storm

Extreme
Temperatures —
Cold

Extreme
Temperatures —
Heat

Projected
Change

Frequency of
extreme
weather
events is
projected to
increase

Seeing an
increasing
number of
extreme cold
events

Average
summer
temperatures
are expected
to increase

Potential Impact on
Assets and Services

Potential impact to
access to facilities or
closures

Increased strain on
indoor heating
systems leading to
reduced service life
and functionality of
components or
systems

Increased strain on
indoor cooling
systems leading to
reduced service life
and functionality of
components or
systems

Management

Climate change will
be a key component
in all decisions
related to the
operation,
maintenance and
renewal/replacement
of assets

Climate change will
be a key component
in all decisions
related to the
operation,
maintenance and
renewal/replacement
of assets

Climate change will
be a key component
in all decisions
related to the
operation,
maintenance and
renewal/replacement
of assets

18



Climate Change Projected Potential Impact on

Description Change Assets and Services CETEE R
Extreme Weather  Frequency of Potential impact to Climate change will
Events — extreme access to facilities or  be a key component
Rainfall/Flooding weather closures in all decisions
events is related to the
projected to operation,
increase maintenance and
renewal/replacement
of assets

Additionally, the way in which we construct new assets should recognize that there is
opportunity to build in resilience to climate change impacts. Buildings resilience will
have benefits:

= Assets will withstand the impacts of climate change
= Services can be sustained

= Assets that can endure may potentially lower the lifecycle cost and reduce their
carbon footprint

The impact of climate change on assets is a new and complex discussion and further
opportunities will be developed in future revisions of this Asset Management Plan.

19



5.0 LIFECYCLE MANAGEMENT PLAN

The lifecycle management plan details how the Town of Blind River plans to manage
and operate the assets at the agreed levels of service throughout their entire
lifecycle, from acquisition or creation to disposal. The goal is to maximize the value of
the assets while minimizing costs and risks, ensuring they continue to meet
performance requirements over time.

From a financial perspective, infrastructure activities tend to be classified as being
either Operating or Capital. The lifecycle activities used in the asset management
and financial planning and reporting process cover:

= Capital

o Acquisition — the activities to provide a higher level of service (e.g.,

widening a road, sealing an unsealed road, replacing a pipeline with a
larger size) or a new service that did not exist previously (e.g. a new
library).

o Renewal — the activities that replace or restore assets to the standard it
had originally provided (e.g., road resurfacing and pavement
reconstruction, pipeline replacement and building component
replacement).

= Operating

o Operations - the routine activities that keep services accessible and

effective, balancing efficiency with user expectations (e.g. opening
hours, cleaning, mowing grass, energy costs, inspections, etc.)

Maintenance — the preventative and corrective actions to sustain asset
functionality and minimize unexpected failures. Maintenance activities
enable an asset to provide service for its planned life (e.g., road
patching, unsealed road grading, building and structure repairs).

Disposal — the decommissioning, removing, or repurposing of assets
that are no longer cost-effective, safe, or necessary (e.g. shutting down
an old water treatment plant, demolishing unsafe buildings, dismantling
old bridges, etc.).

A pictorial representation of the asset lifecycle activities is shown below in Figure 5.0.

20
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 Maintenance;

Figure 5.0: Asset Lifecycle Activities

5.1 Background Data
5.1.1 Physical parameters
The assets covered by this Asset Management Plan are shown in Table 5.1.1.

Table 5.1.1: Assets covered by this Plan

Asset Category Quantity Replacement Value

Buildings & Facilities 21 $56,942,068

(excluding Fire, Water and

Wastewater)

Furniture & Fixtures Various $276,075

Other Equipment Various $3,173,210

(including IT)

TOTAL $60,391,353

The Buildings & Facilities assets are located in various areas throughout the
municipality.

The age profile of the assets included in this AM Plan are shown in Figure 5.1.1.

21



Figure 5.1.1: Asset Age Profile

Town of Blind River: Age Summary
Facilities, Furniture & Fixtures IT Equipment, Other Equipment

514,000,000
512,000,000
510,000,000
58,000,000
56,000,000
54,000,000

52,000,000

50

. Total Replacement Cost

All figure values are shown in current day dollars.

The Asset Age Profile shows some investment in recent years as the Town was able
to take advantage of some grant-funding opportunities. These peaks of investment
may require similar peaks of investment in the future as these assets reach the end
of their estimated useful lives. Significant planning will be required to ensure that
these peaks can be smoothed out over time and may requires that some
renewal/replacement projects happen sooner. Asset condition will continue to play a
factor in these decisions — not just useful life.

5.1.2 Asset capacity and performance

Assets are generally provided to meet design standards where these are available.
However, there is insufficient resources to address all known deficiencies. Locations
where deficiencies in service performance are known are detailed in Table 5.1.2.
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Table 5.1.2: Known Service Performance Deficiencies

Service Deficiency

Landfill Site The current landfill has reached capacity

Arena ABSI Facility review identified a number of components
to be in very poor condition

Golf Course Buildings ABSI Facility review identified a number of components
to be in very poor condition

Marine/Museum Building ABSI Facility review identified a number of components
to be in very poor condition

Public Library ABSI Facility review identified a number of components
to be in very poor condition

Town Hall ABSI Facility review identified a number of components
to be in very poor condition

5.1.3 Asset condition

Condition is currently monitored by conducting regular routine inspections of the
Buildings & Facilities assets. The Town also hired a consultant to do a complete
review of all of the Town’s buildings in 2023/2024.

Condition is measured using a 1 — 5 grading system' as detailed in Table 5.1.3. Itis
important that consistent condition grades be used in reporting various assets across
an organization. This supports effective communication. At the detailed level assets
may be measured utilising different condition scales, however, for reporting in the AM
plan they are all translated to the 1 — 5 grading scale.

Table 5.1.3: Simple Condition Grading Model

Condl_tlon Description of Condition
Grading

1 Very Good: only planned maintenance required

2 Good: minor maintenance required plus planned maintenance
3 Fair: significant maintenance required

4 Poor: significant renewal/rehabilitation required

5 Very Poor: physically unsound and/or beyond rehabilitation

1IPWEA, 2015, IIMM, Sec 2.5.4, p 2|80.




The condition profile of our assets is shown in Figure 5.1.3.

Figure 5.1.3: Asset Condition Profile

Town of Blind River: Condition Summary
Facilities, Furniture & Fixtures,IT Equipment, Other Equipment

525,000,000

520,000,000

513,000,000

510,000,000

55,000,000

30 T T T T T T

Replacement Cost

The Town’s Buildings & Facilities assets are distributed throughout the range of “Very
Good” to “Very Poor”.

5.2 Operations and Maintenance Plan

Operations include regular activities to provide services. Examples of typical
operational activities include cleaning, street sweeping, asset inspection, and utility
costs.

Maintenance includes all actions necessary for retaining an asset as near as
practicable to an appropriate service condition including regular ongoing day-to-day
work necessary to keep assets operating. Examples of typical maintenance activities
include pipe repairs, asphalt patching, and equipment repairs.

The trend in maintenance budgets is shown in Table 5.2.1.
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Table 5.2.1: Maintenance Budget Trends

Maintenance Budge $

2024 $272,640
2025 $307,500
2026 $307,500

Maintenance budget levels are considered to be adequate to meet projected service
levels, which are projected to be equal to current service levels. Where maintenance
budget allocations are such that they will result in a lesser level of service, the
service consequences and service risks have been identified and are highlighted in
this AM Plan and service risks considered in the Infrastructure Risk Management
Plan.

Assessment and priority of reactive maintenance is undertaken by staff using
experience and judgement.

Asset hierarchy

An asset hierarchy provides a framework for structuring data in an information
system to assist in collection of data, reporting information and making decisions.
The hierarchy includes the asset class and component used for asset planning and
financial reporting and service level hierarchy used for service planning and delivery.

The service hierarchy is shown is Table 5.2.2.

Table 5.2.2: Asset Service Hierarchy

Service Hierarchy Service Level Objective

Develop for future iterations of the Asset

In process of being finalized Management Plan

Summary of forecast operations and maintenance costs

Forecast operations and maintenance costs are expected to vary in relation to the
total value of the asset stock. If additional assets are acquired, the future operations
and maintenance costs are forecast to increase. If assets are disposed of the
forecast operation and maintenance costs are expected to decrease. Figure 5.2
shows the forecast operations and maintenance costs relative to the proposed
operations and maintenance Planned Budget.
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Figure 5.2: Operations and Maintenance Summary

Town of Blind River: Operation and Maintenance Summary
Facilities, Furniture & Fixtures IT Equipment, Other Equipment
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All figure values are shown in current day dollars.

It is expected that the Operation and Maintenance budgets within the 10-year
planning period will remain constant with current funding levels at $1,221,100 per
year.

5.3 Renewal Plan

Renewal is major capital work which does not significantly alter the original service
provided by the asset, but restores, rehabilitates, replaces or renews an existing
asset to its original service potential. Work over and above restoring an asset to
original service potential is considered to be an acquisition resulting in additional
future operations and maintenance costs.

Assets requiring renewal are identified from one of two approaches in the Lifecycle
Model.

= The first method uses Asset Register data to project the renewal costs
(replacement cost) and renewal timing (acquisition year plus updated useful life to
determine the renewal year), or

=  The second method uses an alternative approach to estimate the timing and cost
of forecast renewal work (i.e. condition modelling system, staff judgement,
average network renewals, or other).




The typical useful lives of assets used to develop projected asset renewal forecasts
are shown in Table 5.3.

Table 5.3: Useful Lives of Assets

Asset (Sub)Categoy | Usefulte

Buildings 10 — 80 years
Furniture & Fixtures 5 —40 years
Other Equipment (including IT) 5 —40 years

The estimates for renewals in this Asset Management Plan were based on the Asset
Register Method.

5.3.1 Renewal ranking criteria

Asset renewal is typically undertaken to either:

Ensure the reliability of the existing infrastructure to deliver the service it was
constructed to facilitate (e.g. replacing a bridge that has a 5 t load limit), or

To ensure the infrastructure is of sufficient quality to meet the service
requirements (e.g. condition of a playground).?

t is possible to prioritize renewals by identifying assets or asset groups that:

= Have a high consequence of failure,
= Have high use and subsequent impact on users would be significant,
= Have higher than expected operational or maintenance costs, and

= Have potential to reduce life cycle costs by replacement with a modern equivalent
asset that would provide the equivalent service.?

The ranking criteria used to determine priority of identified renewal proposals is
detailed in Table 5.3.1.

Table 5.3.1: Renewal Priority Ranking Criteria

Criteria Weighting

Risk 25%
Service Benefit 25%
Financial Benefit 25%
Condition 25%
Total 100%

2 [PWEA, 2015, IIMM, Sec 3.4.4, p 3|91.
3 Based on IPWEA, 2015, IIMM, Sec 3.4.5, p 3|97.
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5.4 Summary of future renewal costs

Forecast renewal costs are projected to increase over time if the asset stock
increases. The forecast costs associated with renewals are shown relative to the
proposed renewal budget in Figure 5.4. A detailed summary of the forecast renewal
costs is shown in Appendix D.

Figure 5.4: Forecast Renewal Costs
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All figure values are shown in current day dollars.

The forecasted renewal costs represent $13,190,040 during the 10-year planning
period or $1,319,004 annually. The current planned budget accounts for $8,138,040
during the 10-year planning period or $813,804 annually. This represents a shortfall
of $505,200 annually.

The Renewal Forecast uses asset estimated useful lives to identify the year renewal
should be required. The forecast for 2025 includes all the assets that are currently
beyond their estimated useful lives. This does not mean, however, that all of the
assets require renewal or replacement immediately. Actual asset condition needs to
be taken into consideration. It can be reasonably expected, however, that a majority
of these will require renewal or replacement within the current 10-year planning
cycle.

5.5 Acquisition Plan

Acquisition reflects are new assets that did not previously exist or works which will
upgrade or improve an existing asset beyond its existing capacity. They may result
from growth, demand, social or environmental needs. Assets may also be donated to
the Town.
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This AM Plan does not include an acquisition plan, as there are no proposed
changes to the current Levels of Service for Buildings & Facilities.

5.6 Disposal Plan

Disposal includes any activity associated with the disposal of a decommissioned
asset including sale, demolition or relocation. Disposal of assets is equated with a
reduction in Levels of Service.

This AM Plan does not include a disposal plan, as there are no proposed changes to
the current Levels of Service.

5.6.1 Summary of asset forecast costs

The financial projections from this asset plan are shown in Figure 5.5.3. These
projections include forecast costs for acquisition (if applicable), operation,
maintenance, renewal, and disposal (if applicable). These forecast costs are shown
relative to the proposed budget.

The bars in the graph represent the forecast costs needed to minimize the life cycle
costs associated with the service provision. The proposed budget line indicates the
estimate of available funding. The gap between the forecast work and the proposed
budget is the basis of the discussion on achieving balance between costs, levels of
service and risk to achieve the best value outcome.

Figure 5.5.3: Lifecycle Summary
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All figure values are shown in current day dollars.

It is expected that the Operation and Maintenance budgets within the 10-year
planning period will remain constant with current funding levels.

The Renewal Forecast uses asset estimated useful lives to identify the year renewal
should be required. The forecast for 2025 includes all the assets that are currently
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beyond their estimated useful lives. This does not mean, however, that all of the
assets require renewal or replacement immediately. Actual asset condition needs to
be taken into consideration. It can be reasonably expected, however, that a majority
of these will require renewal or replacement within the current 10-year planning
cycle.

These funding levels are not sufficient to maintain the current levels of service over
the 10-year planning period.
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6.0

6.1

RISK MANAGEMENT PLANNING

The purpose of infrastructure risk management is to document the findings and
recommendations resulting from the periodic identification, assessment and
treatment of risks associated with providing services from infrastructure, using the
fundamentals of International Standard ISO 31000:2018 Risk management —
Principles and guidelines.

Risk Management is defined in ISO 31000:2018 as: ‘coordinated activities to direct
and control with regard to risk’.

An assessment of risks associated with service delivery will identify risks that will
result in loss or reduction in service, personal injury, environmental impacts, a
‘financial shock’, reputational impacts, or other consequences. The risk assessment
process identifies credible risks, the likelihood of the risk event occurring, and the
consequences should the event occur. The risk assessment should also include the
development of a risk rating, evaluation of the risks and development of a risk
treatment plan for those risks that are deemed to be non-acceptable.

Critical Assets

Critical assets are defined as those which have a high consequence of failure
causing significant loss or reduction of service. Critical assets have been identified
and along with their typical failure mode, and the impact on service delivery, are
summarized in Table 6.1. Failure modes may include physical failure, collapse or
essential service interruption.

Table 6.1 Critical Assets

Critical Asset(s) Failure Mode m

Reduction in
Emergency
Preparedness - The
Blind River
Community Centre
serves as a hub for
emergency
management and
shelter for
evacuations.

Physical —
Structure unsafe
for occupancy

Blind River
Community Centre

By identifying critical assets and failure modes an organization can ensure that
investigative activities, condition inspection programs, maintenance and capital
expenditure plans are targeted at critical assets.

4150 31000:20089, p 2
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6.2 Risk Assessment
The risk management process used is shown in Figure 6.2 below.

It is an analysis and problem-solving technique designed to provide a logical process
for the selection of treatment plans and management actions to protect the
community against unacceptable risks.

The process is based on the fundamentals of International Standard ISO
31000:2018.

Scope, Context, Criteria

Risk Assessment
R
Risk
Identification
—_———
Risk
Analysis
M
Risk
Evaluation

—

MONITORING & REVIEW

COMMUNICATION & CONSULTATION

Risk Treatment

RECORDING & REPORTING

Fig 6.2 Risk Management Process — Abridged
Source: ISO 31000:2018, Figure 1, p9

The risk assessment process identifies credible risks, the likelihood of the risk event
occurring, the consequences should the event occur, development of a risk rating,
evaluation of the risk and development of a risk treatment plan for non-acceptable
risks.

An assessment of risks associated with service delivery will identify risks that will
result in loss or reduction in service, personal injury, environmental impacts, a
‘financial shock’, reputational impacts, or other consequences.

The Town’s operating departments have risk response built-in to daily operations.
Risk response includes contingency plans and mitigation strategies that have been
developed with the experience of delivering levels of service to the community.

The steps to eliminate or avoid risk by reducing the probability and consequence of
failure vary by department. Typical mitigation includes additional back-up facilities or




facilities that can produce multiple uses and services. Examples of risk response
planning to reduce the disruption of service delivery includes:

» Facility maintenance works with the operating departments to plan and
schedule maintenance. For example, load testing emergency power
generators, changing oil and filters of equipment, housekeeping and the five-
year updates to conduct condition audits.

= Some of the buildings and facilities that provide services to residents are multi-
use facilities such as libraries that can also serve as Citizen Service Centers
or warming and cooling centers. Often where maintenance or refurbishment is
required at some facilities, service delivery can be conducted without
disruption.

6.3 Infrastructure Resilience Approach

The resilience of our critical infrastructure is vital to the ongoing provision of services
to customers. To adapt to changing conditions we need to understand our capacity to
‘withstand a given level of stress or demand’ and to respond to possible disruptions
to ensure continuity of service.

Resilience is built on aspects such as response and recovery planning, financial
capacity, climate change and crisis leadership.

We do not currently measure our resilience in service delivery. This will be included
in future iterations of the Asset Management Plan.

6.4 Service and Risk Trade-Offs

The decisions made in adopting this AM Plan are based on the objective to achieve
the optimum benefits from the available resources.

6.4.1 What we cannot do

There are some operations and maintenance activities and capital projects that are
unable to be undertaken within the next 10 years. These include:

= Increase levels of service
= Renewal/replacement of existing assets within the 10-year planning period.
6.4.2 Service trade-off

If there is forecast work (operations, maintenance, renewal, acquisition or disposal)
that cannot be undertaken due to available resources, then this will result in service
consequences for users. These service consequences include:
= A decrease in Levels of Service
= Anincrease in safety hazards

6.4.3 Risk trade-off

The operations and maintenance activities and capital projects that cannot be
undertaken may sustain or create risk consequences. These risk consequences
include:
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= Negative impact to the Town of Blind River’s reputation

= Increased legal liability related to injuries

= Deteriorating infrastructure

= Closure of amenities that are no longer safe due to deteriorating condition

These actions and expenditures are considered and included in the forecast costs,
and where developed, the Risk Management Plan.
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7.0 FINANCIAL SUMMARY

This section contains the financial and valuation forecasts resulting from the
information presented in the previous sections of this plan. Forecasts will be
improved as the discussion on sustainable levels of service, risk and cost matures in
line with the financial strategy.

7.1 Financial Sustainability and Projections
7.1.1 Sustainability of service delivery

There are two key indicators of sustainable service delivery that are considered in the
AM Plan for this service area. The two indicators are the:

= Asset Renewal Funding Ratio (planned renewal budget for the next 10 years /
forecast renewal outlays for the next 10 years identified as warranted in the AM
Plan), and

= Lifecycle Funding Ratio (planned lifecycle budget for the next 10 years / forecast
lifecycle outlays for the next 10 years identified as warranted in the AM Plan).

Asset Renewal Funding Ratio

Asset Renewal Funding Ratios 61.7%

The Asset Renewal Funding Ratio illustrates that over the next 10 years we expect to
have 61.7% of the funds required for the optimal renewal of assets.

The forecast renewal works along with the planned renewal budget, and the
cumulative shortfall, is illustrated in Appendix D.

Lifecycle Funding Ratio — 10-year financial planning period

This AM Plan identifies the forecast operations, maintenance and renewal costs
required to provide the levels of service to the community over a 10 year period. This
provides input into 10 year long-term financial plan (LTFP) aimed at providing the
required services in a sustainable manner.

This forecast work can be compared to the planned budget over the first 10 years of
the planning period to identify any funding shortfall.

The forecast operations, maintenance and renewal costs over the 10 year planning
period is $2,540,104 average per year.

Lifecycle Funding Ratio 80.1%

The 10-year LTFP is $2,034,904 on average per year giving a 10 year funding
shortfall of $505,200 per year. This indicates that 80.11% of the forecast costs
needed to provide the services documented in this AM Plan are accommodated in

5 AIFMM, 2015, Version 1.0, Financial Sustainability Indicator 3, Sec 2.6, p 9.




the proposed budget. Note, these calculations exclude depreciation and the
acquisition of new and upgrade of existing assets.

Providing sustainable and affordable services from infrastructure requires the
management of service levels, risks, forecast outlays and financing to achieve a
financial indicator of approximately 90 - 110% for the first years of the AM Plan and
ideally over the 10 year life of the Long-Term Financial Plan.

7.1.2Forecast Costs (outlays) for the long-term financial plan

Table 7.1.2 shows the forecast costs (outlays) required for consideration in the 10
year long-term financial plan.

Providing services in a financially sustainable manner requires a balance between
the forecast outlays required to deliver the agreed service levels with the planned
budget allocations in the long-term financial plan.

A gap between the forecast outlays and the amounts allocated in the financial plan
indicates further work is required on reviewing service levels in the AM Plan and/or
financial projections in the LTFP.

We will manage any ‘gap’ by communicating the service performance, cost, and risk
implications in consultation with the community and key stakeholders.

Forecast costs are shown in 2025 dollar values.

Table 7.1.2: Forecast Costs (Outlays) for the Long-Term Financial Plan

2025 $913,600 $307,500 $3,608,438

2026 $0 $913,600 $307,500 $1,195,403 $0
2027 $0 $913,600 $307,500 $396,837 $0
2028 $0 $913,600 $307,500 $1,557,482 $0
2029 $0 $913,600 $307,500 $663,541 $0
2030 $0 $913,600 $307,500 $259,077 $0
2031 $0 $913,600 $307,500 $1,103,579 $0
2032 $0 $913,600 $307,500 $411,019 $0
2033 $0 $913,600 $307,500 $1,384,460 $0
2034 $0 $913,600 $307,500 $2,610,204 $0

7.2 Funding Strategy

The proposed funding for assets is outlined in the Entity’s budget and Long-Term

Financial Plan.
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The financial strategy of the Town determines how funding will be provided, whereas
the Asset Management Plan communicates how and when this will be spent, along
with the service and risk consequences of various service alternatives.

7.3 Valuation Forecasts

The best available estimate of the value of assets included in this AM Plan are shown
below. The assets are valued at fair value at cost to replace service capacity.

s e —— X
Accumulated
\Depreciation
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£ : :
£
[}
&
[=%
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& : i v
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Figure 7.2.1: Valuation Terminology
Replacement Cost (Gross) $60,391,352
Depreciable Amount $60,391,352

Current Replacement Cost® $24,232,898
Depreciation $1,639,123

Asset values are forecast to remain consistent as additional assets are not
forecasted to be added or removed.

Acquiring new assets will add to existing operations, maintenance, future renewal,
and depreciation expenses.

Failing to account for the future costs of newly added assets can create an
infrastructure funding gap. This occurs when the community has more assets than
it can sustainably operate, maintain, and eventually replace. Conversely, removing
assets without replacement can reduce long-term liabilities, but must be balanced
against service level expectations.

6 Also reported as Written Down Value, Carrying or Net Book Value.
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8.0 ASSUMPTIONS AND IMPROVEMENT PLANNING

8.1 Key Assumptions Made in Financial Forecasts

In compiling this AM Plan, it was necessary to make some assumptions. This section
details the key assumptions made in the development of this AM plan and should
provide readers with an understanding of the level of confidence in the data behind
the forecasts.

Key assumptions made in this AM Plan are:
= Renewal costs are based on 2025 values and do not take into account expected
inflation within the 10-year planning period.

= The timing of renewal/replacement based on the asset register is calculated by
adding the estimated useful life to the year of acquisition or last renewal.

= Operating and maintenance budgets will be consistent with current funding levels
allowing for operating and maintenance levels to also remain consistent.

Assets requiring renewal are identified from the asset register or an alternative
method:

= The timing of capital renewals based on the asset register is applied by adding
the useful life to the year of acquisition or year of last renewal,

= Alternatively, an estimate of renewal lifecycle costs is projected from external
condition modelling systems and may be supplemented with, or based on, expert
knowledge. When doing so, the forecast remaining useful life in the asset register
should be adjusted where necessary.

The Asset Register Method was used to forecast the renewal lifecycle costs for this
AM Plan.
8.2 Forecast Reliability and Confidence

The forecast costs, proposed budgets, and valuation projections in this AM Plan are
based on the best available data. For effective asset and financial management, it is
critical that the information is current and accurate. Data confidence is classified on
a A - E level scale’ in accordance with Table 8.2.1.

Table 8.2.1: Data Confidence Grading System

Grade P

A. Highly Data based on sound records, procedures, investigations and

reliable analysis, documented properly and agreed as the best method of
assessment. Dataset is complete and estimated to be accurate +
2%

7 IPWEA, 2015, IIMM, Table 2.4.6, p 2|71.




Grade P

B. Reliable Data based on sound records, procedures, investigations and
analysis, documented properly but has minor shortcomings, for
example some of the data is old, some documentation is missing
and/or reliance is placed on unconfirmed reports or some
extrapolation. Dataset is complete and estimated to be accurate +
10%

C. Uncertain Data based on sound records, procedures, investigations and
analysis which is incomplete or unsupported, or extrapolated from a
limited sample for which grade A or B data are available. Dataset
is substantially complete but up to 50% is extrapolated data and
accuracy estimated + 25%

D. Very Data is based on unconfirmed verbal reports and/or cursory
Uncertain inspections and analysis. Dataset may not be fully complete, and
most data is estimated or extrapolated. Accuracy + 40%

E. Unknown None or very little data held.

The estimated confidence level for and reliability of data used in this AM Plan is
shown in Table 8.2.2.

Table 8.2.2: Data Confidence Assessment for Data used in AM Plan

Confidence
Comment
Assessment

Demand drivers C Based on professional judgement,
research, common trends and
historical information

Growth projections C Based on professional judgement,
research, common trends and
historical information

Acquisition forecast B Based on professional judgement,
research, common trends and
historical information

Operation forecast B Based on professional judgement,
research, common trends and
historical information

Maintenance B Based on professional judgement,
forecast research, common trends and
historical information
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Confidence
Comment
Assessment

Renewal forecast C Based on professional judgement,
research, common trends and

- Asset values . X . .
historical information

- Asset useful lives C Based on professional judgement,
research, common trends and
historical information

- Condition modelling C Based on professional judgement,
research, common trends and
historical information

Disposal forecast B Based on professional judgement,
research, common trends and
historical information

The estimated confidence level for and reliability of data used in this AM Plan is
considered to be medium-high.
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9.0 PLAN IMPROVEMENT AND MONITORING
9.1 Status of Asset Management Practices

9.1.1 Accounting and financial data sources

This AM Plan utilizes accounting and financial data sourced from the Town of Blind
River's Operating Budget, Capital Budget and forecasts.

9.1.2 Asset management data sources
This AM Plan also utilizes asset management data sourced from PSD Citywide.

9.2 Improvement Plan

It is important that an entity recognize areas of their Asset Management Plan and
planning process that require future improvements to ensure effective asset
management and informed decision making. The improvement plan generated from
this Asset Management Plan is shown in Table 9.2.

Table 9.2: Improvement Plan

ooty | 2

Continue to monitor and refine Facilities staff  Staff time Ongoing
the Buildings & Facilities asset

inventory to reduce the quantity

of data assumptions

2  Continue to implement the digital Facilities staff  Staff time Ongoing
solution to track, monitor &
analyze Buildings & Facilities
infrastructure

3  Continue to conduct building Facilities staff ~ Staff time Ongoing
condition assessments at 5 year
intervals and update the data
base accordingly to adjust the
required renewal/replacement
dates for assets

4  Review and refine lifecycle Facilities staff ~ Staff time Ongoing
management strategies as
necessary

5  Monitor and refine the Facilities staff  Staff time Ongoing

deterioration model for Buildings
& Facilities assets as necessary
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6  Develop a sustainability strategy Facilities staff ~ Staff time Ongoing
which may include identifying
alternative funding sources for
infrastructure needs

7 Identify critical assets, if any, Facilities staff  Staff time Ongoing
and the failure mode and impact

9.3 Monitoring and Review Procedures

This Asset Management Plan will be reviewed during the annual budget planning
process and revised to show any material changes in service levels, risks, forecast
costs and proposed budgets as a result of budget decisions.

The AM Plan will be reviewed and updated annually to ensure it represents the
current service level, asset values, forecast operations, maintenance, renewals,
upgrade/new and asset disposal costs and proposed budgets. These forecast costs
and proposed budget are incorporated into the Long-Term Financial Plan or will be
incorporated into the Long-Term Financial Plan once completed.

The AM Plan has a maximum life of 4 years and is due for complete revision and
updating within each Council term.

9.4 Performance Measures

The effectiveness of this Asset Management Plan can be measured in the following
ways:

= The degree to which the required forecast costs identified in this Asset
Management Plan are incorporated into the long-term financial plan,

=  The degree to which the 1-5 year detailed works programs, budgets, business
plans and corporate structures take into account the ‘global’ works program
trends provided by the Asset Management Plan,

= The degree to which the existing and projected service levels and service
consequences, risks and residual risks are incorporated into the Strategic Plan
and associated plans,

=  The Asset Renewal Funding Ratio achieving the Organizational target (this target
is often 90 — 110%).
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11.0 APPENDICES
Appendix A Acquisition Forecast

The current AM Plan does not propose any increases to the current levels of service
that would require the Acquisition of additional assets.

Table A1 - Acquisition Forecast Summary

Constructed | ____Contributed |_____Growtn
0 $0 $0

2025 $

2026 $0 $0 $0
2027 $0 $0 $0
2028 $0 $0 $0
2029 $0 $0 $0
2030 $0 $0 $0
2031 $0 $0 $0
2032 $0 $0 $0
2033 $0 $0 $0

2034 $0 $0 $0




Appendix B Operation Forecast

B.1 — Operation Forecast Assumptions and Source

The Operations Forecast assumes that funding in the 10-year planning period will
remain consistent with current funding levels.

B.2 — Operation Forecast Summary

Table B2 - Operation Forecast Summary

Year Overation Forecast Additional Total Operation
P Operation Forecast Forecast

2025 $913,600 $913,600
2026 $913,600 $0 $913,600
2027 $913,600 $0 $913,600
2028 $913,600 $0 $913,600
2029 $913,600 $0 $913,600
2030 $913,600 $0 $913,600
2031 $913,600 $0 $913,600
2032 $913,600 $0 $913,600
2033 $913,600 $0 $913,600

2034 $913,600 $0 $913,600
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Appendix C Maintenance Forecast

C.1 — Maintenance Forecast Assumptions and Source

The Maintenance Forecast assumes that funding in the 10-year planning period will
remain consistent with current funding levels.

C.2 — Maintenance Forecast Summary

Table C2 - Maintenance Forecast Summary

Maintenance Ma?lgtzi;:)nnca; Total Maintenance

Forecast Forecast Forecast

2025 $307,500 $0 $307,500
2026 $307,500 $0 $307,500
2027 $307,500 $0 $307,500
2028 $307,500 $0 $307,500
2029 $307,500 $0 $307,500
2030 $307,500 $0 $307,500
2031 $307,500 $0 $307,500
2032 $307,500 $0 $307,500
2033 $307,500 $0 $307,500

2034 $307,500 $0 $307,500




Appendix D Renewal Forecast Summary

D.1 — Renewal Forecast Assumptions and Source

The Renewal Forecast uses asset estimated useful lives to identify the year renewal
should be required. The forecast for 2025 includes all the assets that are currently
beyond their estimated useful lives. This does not mean, however, that all of the
assets require renewal or replacement immediately. Actual asset condition needs to
be taken into consideration. It can be reasonably expected, however, that a majority
of these will require renewal or replacement within the current 10-year planning
cycle.

D.2 — Renewal Forecast Summary

Table D2 - Renewal Forecast Summary

Renewal Forecast Renewal Budget

2025 $3,608,438 $1,391,540
2026 $1,195,403 $2,409,000
2027 $396,837 $882,500
2028 $1,557,482 $565,000
2029 $663,541 $515,000
2030 $259,077 $515,000
2031 $1,103,579 $515,000
2032 $411,019 $515,000
2033 $1,384,460 $515,000

2034 $2,610,204 $515,000
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Appendix E Disposal Summary

The current AM Plan does not propose any decreases to the current levels of service
that would require the disposal of assets.

Table E1 - Disposal Activity Summary

Disposal Forecast Disposal Budget

2025 $0 $0
2026 $0 $0
2027 $0 $0
2028 $0 $0
2029 $0 $0
2030 $0 $0
2031 $0 $0
2032 $0 $0
2033 $0 $0

2034 $0 $0
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Appendix F Budget Summary by Lifecycle Activity

This Budget Summary is based on the following assumptions:

» Funding for operations and maintenance will remain consistent with current
levels

= There will be no increases or decreases to levels of service that would require
the acquisition or disposal of current asset

» That there will be some funding allocated in each budget year to allow for
some renewal or replacement of current assets

Table F1 - Budget Summary by Lifecycle Activity

2025 $913,600 $307,500 $1,391,540 $2,612,640
2026 $0 $913,600 $307,500 $2,409,000 $0 $3,630,100
2027 $0 $913,600 $307,500 $882,500 $0 $2,103,600
2028 $0 $913,600 $307,500 $565,000 $0 $1,786,100
2029 $0 $913,600 $307,500 $515,000 $0 $1,736,100
2030 $0 $913,600 $307,500 $515,000 $0 $1,736,100
2031 $0 $913,600 $307,500 $515,000 $0 $1,736,100
2032 $0 $913,600 $307,500 $515,000 $0 $1,736,100
2033 $0 $913,600 $307,500 $515,000 $0 $1,736,100

2034 $0 $913,600 $307,500 $515,000 $0 $1,736,100




	2025 AMP - Facilties Services - Final.pdf

